
  

The Roman Catholic Community 
of 

Mt. Desert Island 
 
5 December 2005 
 
Dear Parishioner, 
 
SUBJECT:   PARISH CLUSTER CONCEPT 
                    Ellsworth and Mt. Desert Island Area 
 
 The Diocese of Portland is in the process of re-organizing the 
Catholic Churches of Maine in order to address some critical issues, 
namely a decline in the number of active priests, a shifting population 
between geographic regions within Maine, and the resulting negative 
financial impact on some parishes. 
 The existing 135 parishes of the Diocese will be organized into 27 
“clusters”.  Cluster #11 includes the churches in Bar Harbor, Blue Hill, 
Ellsworth, Green Lake, Islesford, Northeast Harbor, Southwest Harbor, 
and Winter Harbor; the Cluster #11 Planning Committee is comprised 
of our two priests and 13 lay members of the churches assigned to the 
cluster.  We have been tasked to analyze the specific issues for our 
group and develop a recommendation to be sent to the Bishop for his 
review and approval. 
 The purpose of this letter to you is simply one of communications.  
We recognize and appreciate your affiliation with our churches here in 
Maine and will do our best to keep you informed as the process 
unfolds.  Our plan is to provide you with periodic updates as well as 
suggesting that you visit the web sites listed below. 
 www.portlanddiocese.net 
 www.mdicatholics.com 
 www.ellsworthme.org/stjoseph 
 
 Attached, for your information, are two documents.  One is our 
“charter” as a cluster committee. The second one is a listing of the 
various cluster groups and the schedule for completion. Please note 
that on the back of your letter is a list of committee members with 
contact information.  We welcome your comments and suggestions 
and encourage you to participate. 
         
Love & Peace, 
 
 
 
Fr. Jack O’Hara 
 
Attachments (2) 
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Roman Catholic Diocese of Maine   

    

Cluster # 11 Planning Committee   

    

Member Contact Information   

    

Member Address e-mail Phone # 

Brenninkmeyer, Max PO Box 152 maxbrenn@earthlink.net (207) 667-8422 
 Surry, ME 04684   
Daugherty, Rick PO Box 836 rdaugherty@adelphia.net (207) 244-9599 
 Bar Harbor, ME 04609   
Fahey, Eileen McGlinchey PO Box 359 selkie139@yahoo.com (207) 276-3364 
 Seal Harbor, ME 04675   
Herrick, Joanna 488 Norway Drive  (207) 288-3421 
 Bar Harbor, ME 04609   
Jameson, Jill Culver 136 Franklin St. jill.culver@maine.gov (207) 667-9769 
 Ellsworth, ME 04605   
LaPlante, Deacon Joe 436 Seawall Rd.  (207) 244-044 5 
 Manset, ME 04679   
Mower, Fr. Scott 231 Main St. stjosephoffice@choiceone.com  (207) 667-2342 
 Ellsworth, ME 04605   
O'Hara, Fr. Jack  21 Ledgelawn Ave. holyredeemer1@verizon.net (207) 288-3535 
 Bar Harbor, ME 04609   
Palazola, Rick (Chair) Trenton, ME 04605 rick.palazola@jax.org.  (207) 664-9909 
 1190 Bayside Rd.   
Phillips, Darrell 21 Bartletts Landing Rd. phillips@downeast.net (207) 244-5905 
 Mt. Desert, ME 04660   
Poulin, Grace 10 Liberty St.  (207) 667-2387 
 Ellsworth, ME 04605   
Renault, Eleanor PO Box 312 hbrwalker@midmaine.com (207) 276-5886 
 Northeast Harbor, ME 04662   
Sargent, Edward "Bill" PO Box 335 double_eagle@prexar.com  
 Ellsworth, ME 04605   
Smallidge, Robert L. Jr. PO Box 599 rsmallid@localnet.com (207) 244-7969 
 Mt. Desert, ME 04660   
Swartzmiller, Mary H. 431 Eastside Rd.  (207) 422-32 44 
 Sorrento, ME 04643   
    
    
    
    
Iverson, Jane  Secretary   
    
Murphy, Matt  Facilitator   
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Cluster # 11 Planning Committee 
Goals & Charter 

 
CRITICAL ISSUES 
Due to a decline in the number of active priests to service the existing parishes in 
Maine, a shifting member population (needs of the more rural northern & eastern 
parishes differ from those of the larger southern and southwestern parishes), and 
financial factors (population declines in turn have a negative impact on the 
financial stability of some parishes), the Diocese has determined that the current 
135 parishes in Maine will be clustered into 27 groups.  In order to accomplish 
this goal 27 "Cluster Planning Committees” have been formed throughout the 
state to analyze the issues and prepare recommendations. 
 
CLUSTER #11 – Includes church sites located in Bar Harbor, Northeast Harbor, 
Southwest Harbor, Islesford, Ellsworth, Blue Hill, Green Lake and Winter Harbor.  
This cluster will be assigned two (2) priests. 
 
GOALS – The Cluster Planning Committee will do everything possible to fulfill 

these goals: 

�  Clusters should pool resources (people & finances) for more effective use.  

�  Clusters should work more collaboratively (sense of ownership & 
belonging).  Collaboration demands good communications. 

�  Worship sites should remain open.  If it is necessary in the future to close 
any worship sites, the Bishop will do so only after receiving a 
recommendation from the cluster. 

�  While mass schedules may need to be adjusted, the Eucharist should 
remain central in the life of the cluster. 

�  All sacramental events should be conducted as normal at local churches 
but all records should be maintained for the cluster at a central office. 

�  Priests should focus on providing sacramental services and other pastoral 
duties which can only be performed by an ordained priest.  

�  Certified and paid lay leadership should “perform all other duties” 
associated with running a parish.  Each cluster should have a pastoral life 
coordinator and a business administrator.  In some wide-spread clusters a 
parish coordinator may be needed. 

�  Councils and committees should be consolidated and they should foster 
bridge-building and promote effective management of time, talent and 
treasure.  Each parish should have a fully-operable pastoral council and 
finance council. 

�  Financial matters should be combined and all key administrative staff 
should be centrally located in one administrative center which services all 
worship sites in the cluster. 
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�  All employees should report to lay personnel. 
 
 

CHARTER – The Cluster Planning Committee is charged with the task of 
generating a formal cluster planning report for the Bishop no later than 
June 2006.   

 
The Cluster Planning Committee will be comprised of our two priests and 13 lay 
members of the churches assigned to the cluster and will meet monthly, or more 
frequently if deemed necessary, in order to complete the report by June 2006.  
(Full implementation of the cluster plan is to be accomplished as soon as 
possible but no later than five years after the report is completed.) 
 
In order to generate the report the Committee will be responsible for performing 
the following tasks: 

�  Assess which functions currently done by a priest could be assumed by 
lay personnel. 

 

�  Review current resources, staffing, & finances: 
Income & Expense Statements 
Balance Sheets 
Member Demographics (location, age, attendance, etc,) 

�  Review existing worship sites & recommend future needs 
Assess the physical condition of existing properties 
Determine Short-term Structural Needs 
Determine Long-term Structural Needs 
Review existing Mass schedules & recommend adjustments 
if appropriate 
 
Other as identified 

 

�  Review existing church/parish programs. 
 

�  Define what our parishes are and develop a “vision” for the future. 
 

�  Analyze the four (4) proposed structural models (as identified by the 
Diocese) and select the most appropriate for the cluster, based on the 
foregoing reviews. 

�  Communicate to all parish members and seek their input regarding cluster 
planning (using parish bulletins, announcements at mass, parish websites 
and a cluster-wide “town meeting” in March 2006). 
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